
Although you have built a multiple-year relationship with CDLS, why are you not considering 
any other option for our students during this time?  Is it possible to have this option and 
virtual learning both? 
 
Answer: We have considered multiple options. Our primary focus is resuming in person 
instruction per our board’s directive and state guidance. Our response is also balanced with our 
available resources and best fit for our community. Offering virtual instruction in house requires 
technology that ,due to high demand,  will likely not arrive in time to begin school. Virtual 
instruction also requires a shift in teaching style and planning. We plan to phase in virtual 
instruction for students who are enrolled in in person instruction as we can adequately train all 
parties so that the effort is successful and avoid the frustration from last spring.  This virtual 
instruction would be available to students who may have to be quarantined at home for long 
durations or who are ill. This will also require a shift in how we look at attendance and work 
with parents, students, and teachers to ensure that learning is happening in real time. Our 
offerings at this time are based on our ability to deliver quality instruction to both students in 
person and who choose online learning.  
 
CDLS is also an approved vendor through the state, aligns with Colorado standards, and 
employs certified teachers experienced in online learning. 
 
Giving parents only two weeks to get through the registration process of the on-line program 
they are just learning about is inadequate in my opinion.  It feels as if we are being pressured 
to make a decision without being totally educated.  Hopefully the webinar next week will 
help, but if I want to research homeschool or other district options - I don't feel like there is 
enough time to make an educated decision that is in the best interest of my child. 
 
Answer: We understand feeling pressured. Every single one of us would have also preferred 
more time to plan but we chose to wait for state guidance rather than devise a plan that would 
likely have to be revised. This happened to many districts which is why you see them changing 
now. If you choose to work with us and opt your child in for online learning, Mrs. Westcott and 
Mr. Williams will schedule a meeting with you to go over all details.  CDE also has a page on 
their website dedicated to resources for homeschooling.  
 
Why is virtual-learning with our own teachers not an option?  What are the current barriers? 
We value the staff and want to be able to continue learning with them, so having the ability 
to learn remotely specifically with them is so important to us for a variety of personal 
reasons. 
 
Answer: We also value our teachers and staff.  Having them teach all students is certainly ideal 
and something we would like to work towards however in order to do this effectively we have 
an obligation to our teachers, students, and parents to implement something of this magnitude 
with a plan that involves personnel development and student/parent training. NPS’ recent 
success is largely in part to successful implementation using our MTSS framework. Putting a 
camera in a classroom and expecting high-quality, engaging instruction is just not realistic. We 
would be setting up our teachers, students, and parents for failure and frustration. Aside from 
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the training, there are the logistics of technology which is currently backordered due to the 
increased demand.  NPS ordered our equipment in advance and still may not see our shipments 
until after August 24th. The lack of adequate internet access in the home of all students is 
another major barrier.  All students would not have equal access to virtual learning.  Trying to 
support online students at the same time as in class students is problematic for teachers as well. 
 
Why can't a hybrid of two days in class/two days at home be an option?  Telluride is currently 
looking at this option and it makes a lot of sense. 
 
Answer: Our decision to return in person and offer a 100% online option was based upon our 
unique community needs, taking into consideration schedules for working parents, student 
accountability, infrastructure, and so on. Our goal, along with the direction of our school board, 
is to have face to face instruction. Therefore, our plan is to have students on campus as much as 
possible working with teachers. This plan is also supported by our county health department. 
We will continue to work closely with them to adjust as necessary. 
 
What technology would need to be purchased/installed in order for virtual-learning to take 
place? 
 
Answer: We currently have SWIVLs and iPads on order for every classroom and two OWL 
cameras for each school to support access to instruction for students who may have extended 
absences.  These devices can also be used for virtual instruction. Students would also all have to 
have a device as well as adequate Internet access. Administration has been using SWIVLs to 
record staff training and meetings and feel these are the best tools for this purpose.  NPS would 
also adopt and utilize a learning platform that adequately meets the needs of virtual instruction 
as well as subscriptions to related technology.  This is not an exhaustive list, there are likely 
more items that would be needed. Once we receive the equipment, there will have to be 
adequate training for our staff in implementing the use of the new technology. 
 
If my child signs up for CDLS and you as a district get the state funding for him, then why can't 
my student have access to our teachers?  Maybe it isn't the same exact subject matter, but 
couldn't Ms. Kolbet answer science questions or Mr. Kirk answer math questions?  There 
should be some benefit to my child enrolling in your online program if you are getting the 
funding.  Otherwise, what incentive or reason do I have for NOT homeschooling or going to 
another district?  Having local support and assistance is so important and our teachers are 
always so willing to help the kids.  Why take this away from them? 
 
Answer: Our teaching staff, especially in the secondary, have multiple content classes for which 
they have 60 minutes a day to plan and prepare. It is unreasonable to require them to be 
available during their planning time or after hours to answer questions for other classes.  That 
being said, teachers certainly may help, and many probably will, but as a district we are not 
requiring this of them.  We encourage parents to think of the online opportunity as additional 
sections with new teachers of the courses occurring in person. These teachers are content 
experts as well and experienced in supporting students online. By remaining in our district your 
child (and you) have an onsite coordinator in Mrs. Westcott who is experienced in the platform 
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and knows the teachers. NPS will provide Chromebooks and IT support as needed, and your child 
has access to the school counselor and mental health supports. Additionally, as educational 
professionals we are working to provide you with the best options for your child and do the 
research for you. 
 
As I read through the online learning expectations during periods of extended school closure 
section of your plan, you state the following: 
"Personal interaction contributes to student well-being and supports learning" 
"synchronous learning is recognized as a valuable pedagogical approach in an online setting" 
"live direct instruction should happen during school hours and in conjunction with the 
schedules developed by individual schools" 
"Teachers are encouraged to provide face-to-face interactions with students at least two 
times per week" 
 
So if the above are expectations during an extended closure, why couldn't they be 
expectations for a whole year?  
 
Answer: CDLS teachers employ these practices as well. In the event of a sudden shift to online 
we learned last spring that synchronous learning only is not a good fit for online learning in our 
community. Developing a synchronous learning plan for the entire year to support 100% virtual 
instruction was not something NPS felt was achievable at this point in time. 
 
Video conferencing is also listed as a communication option for students and families to 
assess needs.  So why can't it be used for instruction? 
 
Answer: Again, this relates to the technology needed and the training required to provide the 
high-quality and engaging instruction we would expect from our teachers.  
 
If my child has an ALP that requires him/her to move from the MS to the HS; how is this being 
addressed?  Also, how does he/she get his gifted and talented interaction if we sign up for 
CDLS?  
 
Answer: Cohorting in our K-12 system is going to be challenging.  Many of our students are in 
mixed classes already, sharing similar spaces, and sharing teachers. We are working to keep 
grades as separated as possible however we are still allowing off-campus lunch for high school 
students.  Balancing the need for social interaction and safety is a focus of our efforts.  If a 
student is enrolled in an accelerated class they will attend it as normal whether it is in-person or 
online. CDLS also offers enrichment courses for Gifted and Talented students. Any student with 
an ALP, 504, or IEP will be supported by NPS staff whether in person or remotely. 
 
Can you provide details on how the Cares Act Funding that the school district received has or 
will be spent?  
 
Answer:  CARES Act funding is strictly regulated by the Federal Government.  It can only be used 
for specific purposes related to responding to the COVID-19 pandemic.  The majority of our 
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funds currently expended have been used in the areas of health and technology.  Health related 
purchases have been for cleaning equipment and supplies, masks, thermometer, ventilation 
system filters and portable evaporative coolers for every classroom.  Technology purchases 
include Chromebooks so we can implement 1-to-1 Chromebooks so students are not sharing 
devices, Swivl robotic camera support systems, iPads for the Swivl systems, Meeting Owl camera 
systems and staff laptops to replace outdated equipment.  We are reserving some funding to 
pay teachers for additional hours for planning and training to provide remote learning of their 
curriculum.  We are also required to provide staff 80 hours of COVID related sick leave above 
and beyond our district’s regular leave policy.  We are reserving some of the funds to help offset 
these labor costs.  
 
You have stated that a student could return to in-person instruction from CDLS after the first 
quarter in each semester, so would a student be able to enroll in CDLS at the quarter mark as 
well?  So if a student starts in-person instruction and after the first quarter it is not working 
for whatever reason(s), could they go on-line at that point? 
 
Similar to the Above Question: 
 

1. If a student starts the school year in-person, and their family becomes uncomfortable 
with the in-person learning situation, will that student be able to switch to Norwood’s 
online program at the start of the next quarter? 

 
Answer: At this time, the parent/student decision to go 100% online can only occur at semester. 
We are exploring this with CDLS and will update parents should this change and students can 
choose online learning at quarter. 
 
I am wondering exactly what the schedule will actually look like.  Are the students going to be 
in classrooms with a teacher Monday through Friday, or are there some days that students 
will be working online from home?  Will there be instruction from teachers in classrooms? 
Are the kids using lockers?  Are they switching classrooms as normal, or is there one 
classroom that they are to stay in the whole day while teachers rotate?  Classroom supplies, 
is that like normal?  Are the parents responsible for purchasing supplies for each subject and 
the supply lists are out?  
 
Answer: Students who choose in person instruction will be at school Monday through Thursday 
(or as indicated by the district calendar).  At the secondary level students will move from class to 
class and have access to their lockers. Teachers are being asked to reduce the amount of books 
and folders/binders needed to reduce congregating at lockers and so we may be revising school 
supply items. We will publish an updated list as soon as possible. 

What is the protocol if a student or staff member is diagnosed/suspected to have covid? Will 

NPS close to disinfect? For how long? Is it individual classrooms, or the whole school?  

Similar Questions to the Above: 
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1. Have you defined what circumstances would prompt the district to shut down 
in-person learning and go to remote learning, and for how long? 

Answer:  If a student or staff member tests positive for COVID-19 San Miguel County Health 

department will get involved and will direct us what to do.  It will be handled on a case by case 

basis.  It is dependent upon contact tracing and what safety protocols we have had in place. 

CDE Guidance  

If a student has flu-like symptoms or a cold, and is fever free for 24 hrs, can they return to 

school? Or is every cold treated as suspected covid? Do they need a note from a physician 

stating it is just a cold/flu?  

Answer: If a student has a fever, best practice advises that they should be treated like they may 
have COVID. This requires staying home for 10 days from onset of symptoms. 

 

Distance learning -interaction from teachers should be instructional, outlining weekly goals, 

and similar to what a parent is expected to ask in the  suggestions for online learning. Asking 

kids what they did that weekend should not take  over the entire interaction time, just as it 

wouldn’t in a traditional classroom setting.  

Answer: Yes, we agree. We learned a lot from the spring of 2020. We are working with all 

teachers to 1) determine a learning platform for k-5 and 6-12 that is used by all teachers and 2) 

develop an approach to in person learning that can sustain a switch to distance learning in the 

event of a closure.  These are one of many things the teachers will be working on during the two 

weeks before students return. Our goal is to make it more seamless to avoid the pitfalls we had 

in the spring. 

Who should we contact if we are not hearing from our teacher weekly?  Who is following up 

on if teachers are interacting during distance learning? Are they logging it and showing it to 

admins? Do teachers have checklists to help them meet goals? Maybe admins could schedule 

a weekly meeting with each teacher to make sure students don’t fall through the cracks, and 

identify difficulties teachers/students are facing. Accountability of students is key, as well as 

teachers and admins.  

Answer: You should always contact the teacher first. If you still are not receiving 

communications from the teacher then contact the principals.  We have outlined guidelines for 

teachers, parents, and students in our reopening plan that address these questions and 

suggestions. Communication is the #1 factor for success in an online learning environment. 

Parents and students should always start with the teacher and then move up the chain of 

command. Also, we will continue to hold Response to Intervention (RtI) meetings to ensure all 
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students are supported. 

What would it take for us to have temps taken prior to entering the school? Self reporting 

seems like a disaster since parents knowingly send sick kids because they have to work. 

Please consider greeting students outside with the no touch thermometer. Late visitors/kids 

temped at the nurse’s office prior to entering. Bus students before entering buses, as they 

could potentially expose an entire bus of students that wouldn’t show symptoms for days. 

Similar Questions to the Above: 
 

1. Temps-could we implement some way of incorporating temps (especially in 10+) into 
the morning roll call/first class of each student? Trusting parents isn’t a great option.  

2. Realistically, we doubt many students will be checking their temperatures at home 
each morning. With a thermometer available in every classroom, would it be 
reasonable for teachers to check their students’ temperatures every morning? 

 Answer: CDC just updated guidance on temperature screening.  Due to the multiple questions 

around the practice we are revisiting the viability of implementing temperature screenings. 

Water refill stations-how often will these be sanitized? Will students be sanitizing before 
each use?  
 
Answer:  Water refill stations are thoroughly cleaned and disinfected multiple times a day. 
 
What is the process of disinfecting library books?  
 
Answer: Returned items will be quarantined before being accessible for check-out after return, 
hand washing and sanitizer will be required when choosing a library item, and these items will 
be properly sanitized according to health guidelines prior to reschelving. 
 
What is the process of disinfecting equipment in PE? Will the same social distancing small 
groups apply here as well?  
 
Answer: We are working with our PE teachers to develop a system where equipment is rotated 
daily and disinfected. We have purchased disinfecting tools that help with disinfecting 
equipment easily. Students will also wash hands before and after using the equipment. Our PE 
teachers are also busy creating lessons that honor social distancing to minimize exposure. 
 
How often are bathrooms being disinfected? Classrooms should encourage the use of hand 
sanitizer/washing upon entering the classroom.  
 
Answer: Bathrooms are cleaned and disinfected at various times throughout the day.  A deep 
cleaning is done every evening with spot cleaning and disinfection of high touch surfaces done 
multiple times throughout the school day.  Classrooms are encouraging the use of both 
sanitizers and hand washing. We will have hand sanitizer dispensers in every classroom.  We are 
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adding a hand washing station to the elementary to maximize social distancing. We will also be 
working with our school nurse to deliver explicit instruction on the proper way to wash your 
hands and the importance of it. 
 
Lunchroom - disinfecting the keypad for entering numbers? Milk/juice case-is that distributed 
like food will be? Does the staff have enough help to handle this? How will social distancing 
during lunches look? Is there a plan to assign seats/social pods here as well? Lunch lines-are 
they all grouped together, or are you using visual markers (tape on the floor) to encourage 
distancing?  
 
Answer: The lunch room staff will be the only ones using the keypad. The keypad will be 
sanitized after each lunch period.  Staff will be handling all food including milk and juice. As far 
as social distancing we will be staggering lunch in the elementary so there are fewer students in 
the cafeteria and on the playground. The line and lunch tables will be marked to honor the 
social distancing guidelines. 
 
Does the online opportunity offered by NPS cost the family anything? 
 
Answer: If parents take advantage of the online opportunity offered by NPS, it is no cost to the 
family. 
 
Will students who choose the online option through NPS, still be eligible for receiving lunch? 
 
Answer: Now that this has been brought to our attention, we will take this back to the team and 
have an update available soon.  
 
If the mask mandate is lifted by the state, will NPS lift the mask mandate at school? 
 
Answer: We are required to follow the most restrictive guidelines set by the county or state. If 
the state lifts the mask order, but San Miguel County still has the mandate in place then we are 
required to follow the most restrictive order.  
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